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Development Process and Support Direction
on Dairy Farming Management in lwate

Michiyasu KATO
Summary

With the objective of contributing to the training of owner farmers in Iwate Prefecture, an
interview investigation of dairy farmers was conducted which shed light on the path management
development processes should take, as well as indicating the future direction of business
management.When engaging in agriculture, the Pipeline System and the large-sized power
farming system have been adopted as standard, and labor-saving and the advancement of capital
means have been changed from a scale of 10 cattle to 50 cattle.

Furthermore, employment labor is being taken in and dairy farming management is progressing to
the Free- Stole Milking- Parlor System at a 100 dairy cow scale, as well as taking on the form of
a corporate body.

While the outside environment changes, aiming towards new production systems or scale
expansion, an investment was made with accumulated equity capital which has developed.

This process was arranged in four stages; a Management P articipation Period, a Management D
evelopment Period, an Additional I nvestment Period, and a Management R eorganization Period.
The main issue was treated under the heading of business management.

Additionally, the following contents were clarified; transitions in dairy farmers’ business
management skills, the current situation, future intentions and a support item concerning the FS-MP

100 dairy cow system and Stall-Barn System 50 dairy cow system.

Keyword : Owner Farmer, Development Process, Dairy Farming, Support Direction, Farm Business

Management





