ST G PR S (TG0 4. Support for Rebuilding Survivors’ Lives

Initiative 13: Maintenance and operation of survivors’ ledger system

Maintenance and operation of survivors’ ledger system

[Outline of Approach]

O In the aftermath of the disaster, the coastal municipalities’ government buildings and staff were severely
affected, causing a significant falloff in their abilities to perform administrative functions. With emergency calls
for recovery and operating shelters, etc.., the inability to adequately manage survivors’ information proved to
be a concern in rebuilding the lives of these people.

O Under these circumstances, as the wider regional government body, the prefecture strives to support the
reestablishment of administrative functions of the affected municipalities. To offer direct assistance to the
victims, the prefecture also cooperated with a support project team centered in Kyoto University and Niigata
University and incorporated the previously utilized and proven “survivors’ ledger system”.

O In the municipalities in which the survivors’ ledger system has been introduced, work efficiency is
measured, as are the affected situation of each household, support received and future rebuilding of housing.
In this way, it is possible to identify the necessary support required, and provide more detailed support for
rebuilding the lives of survivors.

O On the other hand, as the system was only introduced after the disaster, the data entry of survivors’
information (basic resident registry, taxation ledger, etc.), issuance of disaster-survivor certificates, and
donations into the system, took much more time than was previously anticipated.

O Based on the efforts undertaken by lwate Prefecture, results proved that it would be practical to maintain
the survivors’ ledger system in advance of a disaster, so as to be prepared when disaster strikes.

Approach 1: Introducing the survivors’ ledger system into the affected municipalities

Iwate Prefectural representatives and the support project
team visited the affected municipalities and proposed the
introduction of the survivors’ ledger system.

Operation of the system began in April 2012 in seven
municipalities, and is effectively utilized in rebuilding the lives

of survivors.
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Approach 2: Reflection of information on affected municipalities in the survivors’ ledger system

Besides regular visits to the municipalities by Iwate Prefectural workers and the support project team, we also carry
out operational support for the system and utilize opinion exchange (both as meetings and via websites) to collect users’
opinions, so as to improve the system.
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Exchange of opinions on the system implemented

Approach 3: Implementation of new survivors’ ledger system construction

We are considering updates to further improve the efficiency of the current system used in Iwate, and to better
prepare for future disasters.

Based on the lessons learned from the Great East Japan Earthquake and Tsunami, a comprehensive system that
can better handle the issuance of disaster-survivor certificates, support for rebuilding lives, etc., is scheduled to be
implemented starting in fiscal 2015.

[Overall image of the new survivors’ ledger system improved by Iwate Prefecture]
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* This is the system being implemented by lwate Prefecture currently
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